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| MEMORANDUM FOR: . Clare George, A/DD0

Pfease note the attached memo to the Director.

" We will discuss Paragraph 1b at a Friday, 3 Sep,
1300 meeting with the Director. You may wish to have
a representative sit in on that discussion.

Although not achedu1ed for discussion at this
meeting, you will note an additional top1c of interest
suggested in Paragraph 2c.

'The basis for a11 of th1s is in the attached
'memo from Casey'datedkz August

H. F. Hutchinson, Jr.
“Vice Chairman, NIC

Attachments

Ab&e -1 September 82
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WASHINGTON, D.C. 20508

National Intelligence Councijl 30 August 1982

MEMORANDUM FQR: Director of Central Intelligence
Deputy Director of Central Intelligence

FROM
SUBJECT

H. F. Hutchinson, ar., Vice Chairman

Meeting with NIOQs -

1. 1 Propose a brief meeting with all NIgs late this week ar early
next to discuss: * T ' _

a. The substance of the varning reports for {nis

month, ‘
) b." The NIO views on the utility of the HUMINT
. Collection Plans and the Focys reports - >
brepared by the Human Resources Committee. S 2
) (1) The NIOs serve as chairmen for & part of i

each of these reports and have some
opinions ranging: from neutral to
: unfavorahle concerning the utility of
- these progrems. See attached 1ist. . <
- < T 25X1

- (2) Chairman of the HRC, met
v With the NIOs on 25 August to discuss the , -
. programs, s : '

= {3) 1 perceive a requirement for a formal .-
“ 77 evaluation of the effectiveness and the -
S u};;.uti]ity of the HUMINT Collection Plans
- - and FOCUS reports. This might be
undertaken by the Inspectors General of
'CIA, DIA, and State on a cooperative : -
basis, each operating in his own agency ~
and sharing the results for a joint
-report to you. '

.2, Suggested topic- for discussion at this or later meetings with
all NIOs are:
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YgyCs: €9, the ICID 172 and tifational
Iﬂ]h‘gence Topics.

b. NID evaluation of their policy community
contacts as intelligence consumers; the other
side of the PFIAB report on the consumers®
evaluation of the intelligence community, -

€. NIO relationships with the Directorate of
Operations.

(1) General opinion within DO that you have
not given NIOs any staff responsibilities
in collection activities. -

(2) NIO efforts to inTluence collection
- requirements with DO have met with mixed
‘responses.

(3) Some uncertainty by NIOs about how deeply.
~ You want them involved with DO. It might

be useful to cite examples of where NIOs
have or could haye nelped you by taing
more initiative with DO elements,

(4) For vour background, the NIOs have been
directed to take more initiatives in all
phases of collection activities.

. Generally, there has been less change - 2
‘wdiscernable in ths. D0 area than in L e
. ) others. ; . : Ce

3. Suggested topiocs for diséussion with a selected group of NIOs
. Care:s . L ' ~ ; o

«~

3.  The USSR and the LOCs.

" b, Muclear proliferation and the political and |
‘ f"*~gqonomjc constraints. _ ) -

-%f’c;xfﬁpb]3fital instahility and regional tensions.

_ ‘4.UNWé”éfé'ﬁfoééeding to schedule a meefing as described in
Paragraph_l unless you have other preferences.

Yy, 0
//?f%zmmﬂ z 5
H. F. Hutchinson. Jr
. F. (J/; s .

Attachment o
‘ . 25%1
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2 August 1982

MEMORANDUM FOR: Chairman, National Intelligence Council
. National Intelligence Officer for Uarning

. FROM: . Director of Central Intelligence

SUBJECT: NIO Monthly Warning Assessments: dJuly

- 1. In reading the current Monthly Warning Assessments and in Tight
of last week's meeting with the NIOs, it occurred to me ti'at a joint review
of the warning assessments bv the NIC with the DJI, DDCI and myself par-
ticipating might be viorthwhile. = :

2. In additicn, I would like to see zheimonth]y meetings viewed as an

opportunity to identify.the specific collection requirements and ofportun-
ities which would enable closer tracking of warning situationc."and of better
relating tu new developments. The assessment produced. by NIO/LA gives more
attention to evidence and collection than most of the othars although they
too can be approved. I would urge that you sensitize all the NIOs on imple-
menting this approach and reflecting it in the reports.

cc: DDCI
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